
Systemic challenges in FSM

A strategic look at Field Service
Management (FSM) in FTTH environments

All models demand FSM solutions that
ensure visibility, interoperability, and operational agility.

Fragmented Workflows
Misaligned KPIs and delays

Heterogeneous Data Inputs
CRMs, portals, and systems that don’t
talk to each other

Lack of Orchestration Beyond APIs
Real-time SLA tracking, routing,
exception handling

+16% efficiency gain, reduced travel
times, improved first-time fix rates.

Advanced FSM platforms deliver up to
400% ROI in three years.

From Fragmentation to Strategy

To move from reactive coordination to strategic Field Service,
telecom operators must optimize across four pillars

Different Markets
Different Models

Without synchronization, operators
face delays, cost overruns, and

inconsistent service quality.

The #ICTQ Lens

A technician visit may seem straightforward, but
behind every fiber installation is a complex web of
systems, partners, and processes.

In mature FTTH markets, FSM is not just logistics—
it’s strategy.

Who installs fiber
at the costumer’s home?

info@optaresolutions.com

What Impact Can Smart FSM Have?

optaresolutions.com

With 22+ years in telecom OSS and FTTH, Optare Solutions helps operators streamline
FSM through automation, orchestration, and real-time control—ensuring your field

operations support growth, not complexity.

Rethink Field Service
 with Optare Solutions

The Technician Visit: Just the Tip of the Iceberg

A Forrester study shows:


